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1. Genernl Orgenization. IDAIA, the DDR-snonsored foreign trade organization in
Berlin, deseribed as an "Anstalt ceffentlicken Rechts”, was founded on 1 July
1949. The legal predecessor wms the Deutsche Handslsgesellschaft Berlin, m.b.H,
Until the end of 1949, the Chief Directorate of DAIlA, located at Sehiekisrstrasse
5-7, was heeded by Dr. Heyer snd Gustav Meyer, Fror the begin-ing, the various
trade sgencies (Fachanstalten) within DA'IA, such as [AHA Textil » DANA bstall,
ete., woere housed ot dif "erent addresses in the Soviet Sector of Berlir. Sinee
early 1950, however, these Fochanstalten have each had independent mansssments
and financial sdministrations. |A central direotion of DAUA has not existed sinece
that tire.l Fach DAIIA Fachonstalt receives its “rade Instructions directly fronm
the DIR adrinistration eoncorned, that is, DAIA Metall from the Hauptabieilung
Metallurgie, Ministry of Heavy Industry, ete.

2. DAYA, the so-called foreign trade agency (Aussenhandelstraeger) for the Hast Zone,
is, in practice, the commercisl apent or the extended arm of the Ministerium
fuer Innerdeutschen Handel end Aussenhandel {known ag MAI, forrerly MIAY),

e 1 ~ Hauvptableilung Aussenhandel. DAYMA and DFAG, Deutsche Lin- und Ausfuhrgssallsechaft
WU AT mob.H., Friedrichstrasse 61, Berlin, share the mononoly on g1l _of the irvorts
© ..~ into the Soviet Zone. TS e T e 25X1

3. In Februasry 1953, DANA er ntely lal
|

4o Imports: All imports are made according to a plan which is handiled wita absolute
sacrecy and dmown only to the appropriete officinls of the minigtry concerned and
to the directors of DAHA.[:The import plen iz based on the availability of goods
in the Easta Imports from the West allegedly consist of about 10-20% of the
total DDR imports. The quantities and dollar values of all goods imroried from
the East are fixed by official trade agresments, If the Eastern ecountriss, whose
prices are of'ten well above the frec world market price, cannot supply the required
imports, DAHA is commissioned to vrocure them in th i g
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negotiations concerning the price and the quality of imports are conducted
betwoen DAIIA and the ectusl forsign sales organization., DAHA must get epprovel
for each contraet from thae appropriate,DDR ministry. It often happens that
the ministry refuses to uprrove the purshase of items offered by a Wesiern
country,becauss the gocdis in question are already ineluded in a trade treaty
with one of the Metern countries, If ihe Hastern country can or will supply
the goods stipulated in the trsaty, there is no further argument aboub the
watter.

j » 25X1
\ | Since about Janusry 1951, DAIIA has

been able to get insurance coverage on the goods in transit with the Blzok

Bea Insurance Society, o Soviet firm. The goods are usually delivered ic

a jobber and are then transferred on inztructions from DAIA, or the Mirnisterium

fuer Materialversorgung, to the actual distributor, consumer, or manufzcburer

in the DDR. Tha goods are inspected either at the border or in the recsiving

plant depending on the initial agreement. When imports are %o be vald for with
forelgn currency, the final transfer of e¢redit depends on this initial inspection.

Exports. While imports mey be made through DAHIA or DEAG)only, exnorts may

be directly negotinted betwecen the forelgn purchaser and DDR firms not connected
with DAHA. A distinctlon is made between DANA transactions and externsl irong-
sctions. In DANA transactions the particular DAIA Fachanstalt apnears az the
direct sellsr for the given suprlying firm while in external transsctiocns the
actual firm is given as the seller. In the latter case, DAIA only exanines

the transaction for price and adminigtration.

All export businesses submlt export orders (Exportauftraege) for final aovnroval
to the appropriaste Fachanstelt and ministry. Regerding this it 1s noteuorthy
that export orders for ell goods to be exported are snecified in the exort
plan in which minimm prices are fixed. In each case the ministry reserves
the right to grant or withhold export orders whensver the trade and politieal
situation with a western couniry is o decisive feetor, The eastern strics are
for the most part given a special price for the goods, a price which ie lover
thon that quoted the zo-called capitalist couniries. Upon approvel by

the winistry of the export order, it is returned through DAIA to the sunnlying
or manufacturing firm which theoretically recsives the necessary raw matorlals
for the manufacture of the ordsr from the Muterislversorgung. In practics,
however, the menufacturers are left to themselves to exvedite or their oum
initintive the procurement of the necessary raw materials.

25X1

Alwmost 2ll deliverias are pre-paid to the bourder,which meang that freight and
packing charges ere covercd by the forelgn currency. Deliveries at the place
of manufacture or supply are approved in che rarost cases only.

Weatern firns doing business with the DOR must accept certain conditions vhich
do not agree with genernl commereial practices zs they are understood 1iv the
West, Under these circumstances only the DIl is in a position to protect iteelf
fully. The western comrercial partners wust therefors employ every art. Ties
known to them to protect themselves from loss. It iz not unusual that the
contracted deliveries cannot be made, becsuse the suprliers or menufactirors
lack the necessary raw materials. The fact that the credit balance may oxpire
before the ordsy iz delivered is immaterial. Vhen it expires, it is exiended
arain and again , if the foreign buyer will rut up with such praetices. le
has no legal eleim for'breash of coniract. Claims for Gemage cormenantion

s gerar arganiod,
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il. Bertew. All barter deals involving more than two DAHA Fachanstalten must be

‘ oarried out by DAlli-Kompensation. The barter method of payment 18 seldom
applied in transactions with those countries with which the DIR has signed
trade agreoments,

Tixe typre of goods to be imported iz decisive in determing the nature of the
goods which the DR chooses to employ for barter payment.

it
N
«

The barter goods are classified as A, B, and C goods according to their wvalue.

Exarples of A category goods are machines, various chemicals, fertilizers,
newsprint, optical instruments, enmeras, stockings, wool and cotton goods.

Examples of B category goods are chemicals, certain machines, electrics’
articles, porcelain goods, pianos, pottery, some enamel ware and artific.=l
fabrics,

Examples of G category goods are illuminating glass, other glass artiocles,
pottery, vaper goods, toys, mouth orgnna and similar musical instrumenta,

13. PHegotiations regarding priee and ouality are conducted by the Fachanstalt
concerned, while the compensation seetion (DANA-Kompensation) coordinates the
prioe with the current trade end political situation, The cormpensation scetion
also detorrines the type of goods to be exported as payment for imnorts., The
corpsnsation seetion not only concludes all barter eontracts, but it also
conducts all negotiations with foreign contractors concerning delivery dates,
conditions of payment, and other matters partaining to the fulfillment of the
contract,

14. The barter contracts are made in ten conies, all of which must be signed by
both parties to the agreement. They must also be signed not only by the director
of the particular DAIIA Fachanstalt but alse by e director of the compensation
section. After the contracts have beon signed by DAHA, they go to the appro-
priate ministry for further approval. The contract is mot legnlly valid until
the foreign contractar prosents in writing the approvel of his government.,
Only then do deliveries begin. .

15, In goneral, the barter contracts are drawn up in such & way that the foreign
contractor must meke delivery first. This moans that the DDR does not releasge
its goods until it hos received the shinpers® receipt indicating that the goods
the DDR is importing bave been received, It hes harpened that, in spite of
the release of DR rav material, the manufacturcr was not in the position to
make deliveries as plammed, Cases have oeccwrred in which the DDR's barter
exrorts have boen outstending for as long as 6 to 12 months after the Gelivery
of the irports. The fact ¢that the foreign contractor adds his loss of interest
to the prico is immaterial to the DDR.

1648 Recently, foreign countractors have insisted on so-called train to train ex~
changes; thnt 1is, they have insisted on the motual exchange of goods at the
border through a reliable _s__l'ggg;ng\agency. This is usually Derutra (Gornman-
Russian Transportation Agéncy) for the northern states and Deutsche Spedition
for the western states. Firme Bertling handles it in Hamburg, Such train
to train deliveries are frowned upon by the DDR, beesuse the imports are always
urgently needed and the DIB does not like to vait until ite own exchange goods
ere ready for delivery abwroad,

17 25X1

L, Uften weeks elaps: bafore delivarics under contract actually bogin, beesuse the
export orders (Ixportauftraege) nust be coordinated with the barter contracts
vhich somotires involve exports from many firms. As the export orders sre
worked out, many questions arise which require working out with the delivering
firm and this, in combinntion with the slowness of the mails, the alow working
tempo of the offices, ani the over-burdening of the emmloyees,
of'ten takes weeks., On account of DANA's extrezely complicated organizetion,
in which one section keeps a cheek on the other, and the lengthy procescing
of the contract in the ministry, there mey be a period of 6 ~ & wecks between
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the time when the conirsets are first signed by the contraeting parties and the
final approvel., The conclusion of barter transactions at world mavket orices
is virtusily impogsible,

A1l barter contracts with the DIR, whether they have originated in o ministry,
in a DAYA Fachenstelt or in DEAG are, upon final aporoval, administored and
supervised by the DANA compensation sestion until fulfilled by boti variies,

DEAG, DEAG (Doutsche Bin-und Ausfuhr-Gesellschaft) performs a similar funetion
%o that of DAHA and is genorally considered to be an SED enterprise. Richter
(fru) ie no longer $ts head. One of its most influentisl executives is {“nu)
Schrelder. The ehief tnsiia of URAG are g) the rrocursment of foreign e:cliange
and b} the import of additionsl raw matorials not covered im the vliens.

RS e m——— .

DEAG, lilke DAHA, oconcludes barter transactions, but, zecarding to foreizn
contractors, DEAG does business more qulekly, more simply amd with less red
tope than DAHA, Nevertheless, when the forelm eontractors have the ehoice
of doing business with DEAG or DAIlA, they will often choose DAL degoits the
corrlicntions, im order to avold doing busiress with the SED. It is known
that during the latter part of 1950, | |ofricials seldom approved barter
deanls with DFAG, beeause counterfeit DEAG ecniracts were in cireniation,

DEAG barter transsetions are often administered through DAHA in order to give
the impression that thers is no comretition between the two agencies. .
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